BLAKELY CITY COUNCIL
BUDGET WORKSHOP MEETING MINUTES

February 13, 2020 CITY HALL 6:00 P.M.

I) Call To Order, Roll Call, Invocation, Pledge Of Allegiance

Let the record show that Mayor Travis Wimbush call the meeting to order. Mayor, Travis
Wimbush, Councilmember Margaret Zachary and Councilmember Ray Jarrett were present.
Councilmember Al Hutchins was not present. Also present was the City Clerk, Melinda
Crook, Matt Hromalik, Lequesha Mincey, Chief Will Caudill, Stephen Welch, Randy
McDonald, Chris McClendon, Gabe Jordan, Charlie Wade, Chris Warfield, Thomas Tye,
Adam Askew and Lane Davis. Mike Newberry gave the invocation. The Mayor and
Council lead the public in the Pledge of Allegiance

II) Budget Financials

The Mayor questioned all Department Heads regarding expenditures charged to their departments
in 2019. He stated to the Department Heads and public that in order to understand the 2020
budget figures 2019 needed to be reviewed. He questioned Department Heads on their
salaries, line items over budget and large expenditure line items. The Mayor reviewed E-911,
Police/Animal Control, Building Official, Electric, Fire, Water/Sewer/Treatment,
Sanitation/Landfill, Street, Shop, Gas and Building Maintenance. There were no additional
questions from Councilmembers present. The next budget workshop was scheduled for
February 18th at 6 pm to review the remaining budgets of Administration and Fiber.

IIT) Adjournment

A motion was made by Councilmember Zachary and seconded by Councilmember Jarrett to
adjourn the February 13™ Budget Workshop meeting. The motion carried unanimously by
Councilmembers present

Travis Wimbush, Mayor



