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   January 2, 2024, City Hall, 5:00PM 
                      Work Session 

 
I. Will Caudill – FLOCK Safety 
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                      Regular Meeting 
          January 2, 2024, City Hall, 6:00 P.M. 

 
I. Public Hearing On Rezoning Application N Main Street For Retail Business Currently R1 Change 

To Commercial 
II. Call To Order, Roll Call, Invocation, Pledge Of Allegiance  

III. Swearing In Of Officers 
IV. Mayor’s Spotlight & Employee Of The Year; Recognition Of Retirees 
V. Approve Minutes 

1. Minutes December 13, 2023  
2. Minutes December 21, 2023  
3. Minutes December 29, 2023 

VI. Citizens And Delegations 
4. L E Lucas – Water Bill 

VII.   Administrative Committee  
5. Will Caudill – Updates 
6. Matt Hromalik - E911 Updates  
7. Truck Quotes For Gas Department 

VIII.   City Attorney’s Report 
8. Second Reading And Adoption Of Ordinance Amending Zoning Ordinance Re Awning 

Materials 
9. Second Reading And Adoption Of Budget Ordinance 
10. Renew Chamber Of Commerce Agreement 
11. Renew Court Square Development Agreement 
12. GMEBS Retirement Plan 

i. Adoption Agreement 
ii. Ordinance 

IX.   City Clerk’s Report 
X.   New Items Proposed By Mayor And City Council 

13. Appoint Mayor Pro Tem 
14. Approve Alcohol License Renewals 
15. Action On Public Hearing Rezoning 
16. Approval of ARPA Funds For Leave Time Compensation 

XI. Executive Session 
17. Action On Pay Increases 

XII. Adjournment 


